
NYS Association of Counties  www.nysac.org/policy 2019 
 

 
 
 
 
 
 

COUNTY-WIDE SHARED SERVICES INITIATIVE 
 
BACKGROUND 
In 2017, the State Legislature created a two-year county-wide shared services initiative 
(CWSSI), which required county executives, chairs, or administrators to convene a panel 
of locally-elected municipal leaders to create a shared services plan that might foster 
collaboration and find savings for local property taxpayers. These panels were required 
to submit these plans to the State Division of Budget in either October 2017 or October 
2018, for implementation in 2018 or 2019 respectively. 
 
Thirty-four (34) counties submitted plans in 2017 for an estimated $208 million in 
projected first-year savings. Twenty-three (23) county-wide shared services plans were 
submitted in 2018, with an estimated first year savings of $49 million. 
 
The 2018 State Budget extended the County-wide Shared Services Initiative until 
December 31, 2021. New shared services actions not included in a previously approved 
or submitted plan may be eligible for State matching funds, subject to available 
appropriation. 
 
COUNTY RECOMMENDATION 
NYSAC supports a stronger incentive to expand the participation of other local 
government jurisdictions in the process, especially school districts and fire districts. The 
State should also be required to participate on any service sharing panel, since they have 
resources and assets that could be drawn upon to help reduce the costs, and therefore 
property tax burden, in each of our counties.  
 
Since the counties are required to spend resources, time, and funding to coordinate 
these shared services panels, including hiring additional staff members, or contracting 
with research agencies or consulting firms, we recommend the State allow counties 
reimbursement for expenses, reports, or seed money. This funding could come from the 
$225 million allocated by the State for matching funds for property tax savings.  
 
To support an initiative included in more than 20 county-wide shared services plans, 
NYSAC encourages state leaders to amend Article 47 of the State Insurance Law to 
permit creating municipal health consortiums that allow fewer contracted lives, reduce 
reserve requirements, and expand eligibility to other public entities.  
 
For more information on the county position regarding this issue, visit www.nysac.org or call 

518-465-1473 to speak to Alex LaMonte, Research Analyst. 
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